WIA CONFERENCE CALL SUMMARY

11-12-10

KYWIB Strategic Plan

In our all staff meeting on November 1st, Lori sent around a sheet and asked that you sign up for a workgroup if you had not already been assigned one.  Jennifer and Lori have updated the list and assigned each staff to the following workgroups.   The Lead should schedule a meeting with the members and come up with goals and the objectives to achieve those goals.  The report on this will be due on Friday, January 7th.

Bluegrass Improvement Plan

System Transformation

1. Making Investment Decisions Based on Sector Strategies

Lead:  Erica S

Members: Joey, Kevin, Todd, Diane

2. One Stop Certification Policy

Lead: Erica L
Members: Tonia, Monique, Amy, Joey, Dara, Erica S

3. User Friendly Online Services

Lead: Staci

Members: Robert, Tiffany, Tayna

4. NCRC Adoption & Expansion

Lead: Chris

Members:  Joey, Todd

5. ETPL

Lead: Crystal

Members: Aimee, Tonia

Education Alignment

1. Tech- High, I-Best:  GED in Context, Apprenticeship Sales Force, High School Outreach, GED Express: Lodge & Learn

Lead: Chris

Members: Bill, Katie, Dara, Varah

Economic Development Alignment

1. Mind Your Own Business- Entrepreneurship Initiative


Lead: Kevin

Members: Erica S, Diane, Todd, Lori, Randy

2. Work Ready Communities

Lead: Lori

Members: Brett, Erica S, Diane, Todd

3. Rapid Response Redesign


Lead: Lori

Members: Erica L, Jennifer, Kim

4. Economic Development Academy

Lead: Todd

Members: Erica S, Diane, Kevin

System Simplification

1. Case Management Consistency

Lead: Jennifer

Members: Erica L, Staci, Lori, Angie

2. High Performing Workforce Investment Boards

Lead: Jennifer

Members: Lori, Crystal

Spreadsheets

Crystal is about finished with the cleanup of the spreadsheets.  Hopefully you are updating your spreadsheets daily.  The next spreadsheet due date is January 1st.  

Erica L is making her way around to the Career Centers and reviewing the accuracy of the spreadsheets and files in each office.  

Childcare

Erica L is working to update the childcare form.  She has requested the table of current rates that the state pays for childcare. When the form is completed, it will be updated and placed on the forms page of the website. 

Remember that a participant must apply for assistance with their local childcare council first.  They must have a written statement that they are not eligible for assistance through them before they will be considered for childcare assistance through WIA.  You need to add this note in EKOS as well.

Regional Trade Training

The Regional Trade Training is Friday, November 19th from 8-2.  It is going to be held at the Four Points Sheraton on Newtown Pike.  The address is 1938 Stanton Way, Lexington, KY  40511.  All Staff should be attending this training.  Since you have to be at the training until 2 on Friday, adjust your schedule accordingly.  Email Crystal your updated schedules for the week.

The room will be set up with ½ rounds and reserved for each career center (2 for Lexington).  The WIA staff and OET staff will sit together at each table.  We will be providing a light breakfast at 8, and a lunch buffet around 11:30.

Materials

We are trying to unify all materials that are printed and sent out.  Staci is working on templates for marketing items.  She will have template that will be used for each program.  

Success Stories

When you submit a success story to Staci, you need to include the contact information for the participant.  This information will not be published, but will be available if Staci needs to get in touch with them.  Please include their full name, phone and email (if available).

Supplies

The supply order has arrived.  If you ordered supplies they are ready for pickup.  Crystal will put them in your boxes.  Due to the Thanksgiving holiday, the next supply order will be on November 30th.  

